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Disclaimer 
This presenta3on and the accompanying Gender Strategy Toolkit are provided for informa3onal 
and capacity-building purposes only. They do not cons3tute legal, regulatory, or professional 
advice, nor should they be relied upon as a subs3tute for tailored guidance specific to your 
organiza3on’s context. 

The materials have been prepared to the best of our knowledge, based on publicly available and 
internal sources believed to be reliable. However, we make no guarantees regarding the 
accuracy, completeness, or con3nued relevance of the content, and accept no liability for any 
loss or damage arising from its use. 

The Toolkit and its components are not intended for commercial use or redistribu3on without 
prior wri[en consent from Enabling Qapital 
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1. Introduc3on 
This user guide accompanies the Gender Toolkit, which is an Excel-based resource designed to 
help financial ins3tu3ons (FIs) and micro, small, and medium-sized enterprises (MSMEs) integrate 
gender considera3ons into their opera3ons and decision-making. The toolkit is prac3cal in nature, 
offering a set of gender indicators primarily focused on human resources, with a smaller sec3on 
dedicated to credit and lending prac3ces. 

The Gender Toolkit supports organiza3ons at various stages of their gender journey whether they 
are just beginning to explore gender inclusion or seeking to enhance exis3ng efforts. It provides 
relevant metrics, links to research on the business case for gender equity, and access to free tools 
and resources that can inform concrete ac3on. 

This guide explains how to use the toolkit effec3vely, how to interpret each indicator, and how to 
apply the insights in ways that support organiza3onal growth and gender equality. 

Who should use this guide 
This guide is intended for: 

• Human Resources teams seeking to improve gender diversity and inclusion internally 

• Senior leadership looking to align with investor expecta3ons or interna3onal frameworks 
like the 2X Challenge 

• Credit and product teams aiming to enhance outreach and service to women clients 

• Impact and ESG officers who track non-financial performance or manage sustainability 
repor3ng 

 

 



 
 

 5 

2. Objec3ve of the Toolkit 
The Gender Toolkit is designed to help organiza3ons assess their current gender prac3ces and 
iden3fy opportuni3es to enhance gender equity across internal opera3ons and customer 
engagement. It combines prac3cal indicators with links to literature and implementa3on tools, 
making it easier for users to take informed, evidence-based steps. 

The main objec3ves of the toolkit are to: 

• Strengthen the business case for gender-inclusive prac>ces by linking them to tangible 
benefits such as be[er staff reten3on, product innova3on, and customer sa3sfac3on. 

• Support internal assessment by offering ready-to-use indicators that organiza3ons can 
track over3me. 

• Enable targeted ac>on by connec3ng each indicator to free resources and tools that 
explain not just why gender ma[ers, but also how to implement change. 

• Encourage alignment with global gender lens inves3ng frameworks such as the 2X 
Challenge and gender-lens inves3ng principles. 

The toolkit offers an opportunity for organiza3ons to reflect on their current prac3ces, iden3fy 
areas for improvement, and take prac3cal steps toward more inclusive, equitable, and 
performance-enhancing opera3ons. 

3. Gender Strategy Package Contents 
The gender adapta3on toolkit is a consolidated bundle of documents providing a step-by-step 
guide to formulate a comprehensive gender strategy. It includes the following components: 

• User Guide: This document serves as an introduc3on and provides detailed instruc3ons 
on how to effec3vely use the gender adapta3on toolkit. 

• Metric Dashboard: A detailed Excel workbook providing a comprehensive, end-to-end 
process to iden3fy gaps and recommend ac3ons to address them. Poraolio companies 
without a formalized HR database or audit can use this tool to	establish and formalize 
their HR data, enabling them to subsequently iden3fy gaps and implement targeted 
strategies to address these gaps. Poraolio companies with exis3ng formalized HR 
databases can bypass op3onal steps to iden3fy gaps and develop effec3ve, targeted ac3on 
plans. 



 
 

 6 

• Board Presenta7on: A template presenta3on featuring visuals of key metrics from the 
Metric Dashboard, along with suggested descrip3ons and talking points. This can be used 
to obtain approval from the board and relevant heads.  
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4: How to Use the Toolkit to Adopt a Gender Strategy 
This chapter outlines a prac3cal, step-by-step process for using the Gender Adapta3on Toolkit to 
adopt a gender strategy, even in ins3tu3ons where awareness of gender equity is limited. The 
approach is grounded in the principle of star3ng small, building internal ownership, and 
transla3ng data into ac3onable, business-aligned steps.  

Gender Commitment Process 

  

¨ Step 1: (Re) Affirm Commitment  

Before implemen3ng the toolkit, leadership and department heads should express a willingness 
to explore gender equity as a business and impact opportunity. This does not require immediate 
commitment to a full strategy, but only an agreement to assess the current state and review the 
findings. 

The “Expected Impact” column of the Guide tab in the toolkit can be used to illustrate how 
proposed gender ac3ons can lead to improved business performance, talent reten3on, and 
market reach. Use these insights to frame gender equity as a strategic opportunity, and not just 
a compliance or social issue. 

Use the first slides of the Board Repor3ng presenta3on to see examples of promo3ng gender 
equity cases to the Board and Management. 

(Re) Affirm 
Commitment

Assess Readiness

Gather and Review 
Data

Set Targets, Select 
Actions and Formalize 

Gender Strategy

Implement and Monitor
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¨ Step 2: Diagnose the Current Status 

Use the Self-Assessment tab to understand where your ins3tu3on stands. This tab allows you to: 

• Select the most accurate descrip3on of your current prac3ces 

• View your Toolkit Adop7on Category, which reflects your readiness level 

• Op3onally add jus3fica3ons to support your choices 

Ins3tu3ons in early stages can begin here with minimal data requirements. 

¨ Step 3: Gather and Review Data 

This step ensures that the ins3tu3on has access to key HR and (op3onally) credit-related 
indicators needed for gender analysis and strategy design. At any stage of the gender 
commitment process, it is important to remember that the toolkit is intended as a resource to 
support strategy development and monitoring, and not as a parallel system to exis7ng tools or 
processes. 

Once data is available, whether entered into the toolkit or drawn from internal systems, the 
ins3tu3on can move directly to analysis: 

• The Key Gender Metrics tab presents gender-related indicators over a three-year period, 
including performance against global benchmarks. 

• The Dashboard tab visualizes trends and gaps, helping teams and leadership interpret 
pa[erns and track progress over 3me. 

At this stage, ins3tu3ons should reflect on strengths and gaps, iden3fy areas for improvement, 
and begin priori3zing metrics that align with their strategic goals. 

How to Prepare the Data 
How ins3tu3ons get to the analysis stage depends on their level of data maturity: 

• For ins>tu>ons without internal HR or MIS systems: The HR Database and Inputs tabs 
offer a simple structure for tracking basic HR and credit metrics such as gender 
composi3on, training, promo3ons, leave, and credit outreach. These can serve as working 
tools to begin building a data baseline. 

• For ins>tu>ons with exis>ng systems: There is no need to re-enter data into the toolkit. 
Instead, ins3tu3ons can use the Key Gender Metrics tab as a benchmarking and 
completeness check. This tab outlines the core indicators used throughout the toolkit and 
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can be used to review whether current internal systems already capture these or whether 
selected ra3os could be adopted to strengthen exis3ng analysis. 

¨ Step 4: Set Targets, Select AcDons and Formalize Strategy 

Use Adop7on Category column in the Key Gender Metrics tab to iden3fy targets, which would be 
realis3c for achievement within the next 3-5 years. You may filter either by only your own 
category to focus on a core set of indicators most relevant to your context, select mul3ple 
categories to explore indicators from one level below or above, which could be helpful if you want 
to stretch your ambi3on or take a phased approach. 

Click on the respec3ve links in the Guide column to read more about the metrics in the Guide tab. 
Use the tab to: 

• See details on the Ra7o Calcula7on and Source of Methodology  
• Understand the Expected Impact and poten3al sources of support 
• Explore resources listed under Sources to seek ideas for how this specific ra3o can be 

improved.  
• Iden3fy appropriate ac3vi3es to help reach your targets 

To finalize adop3on of the targets, the team should prepare a presenta3on using the toolkit’s 
template. The Board Presenta7on PowerPoint presenta7on includes examples of how informa3on 
can be presented to the Board. The Dashboard tab includes graphs and visuals of different metrics 
from the Key Gender Metrics tab.  

¨ Step 5: Begin ImplementaDon and Monitor Progress 

Once gender targets are approved, the ins3tu3on should: 

• Assign focal points and departments to specific ac3ons 

• Schedule quarterly updates to the Inputs tab 

• Use the Dashboard to track progress and adjust as needed 

It is highly recommended to get Gender Taskforce / Working Group to monitor implementa3on 
of the plan. This group can use the Board repor3ng slide to provide regular reports to 
Management and Board.  

Example: How to Use the Toolkit to Select and Explore Indicators 
One way to begin working with the toolkit is to filter for your current or target adop3on level. 
For example, Gender Aware Adopter and Gender Responsive Implementer to iden3fy relevant 
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indicators. See the first few rows below for illustra3on:

 

This table might show, for instance, that your company is below certain benchmarks (e.g. in the 
percentage of women employees), or that it doesn't yet track some indicators (not the case in 
this example). 

Let’s say the company chooses to focus on: 

• Percentage of women employees, and 

• Salary ra3o of women in non-managerial staff 

These indicators are likely connected and can be influenced by similar interven3ons. 

You would then click on the corresponding links under Recommended Ac7on/Ac7vity: in this case, 
Guide IO2 and Guide IO8. These will take you to the Guide tab, which provides deeper insight into 
each indicator: 

 

 

 

 

Take 3me to review each column of the Guide tab carefully. In par3cular: 

Category Key Ratios 31-Dec-22 31-Dec-23 31-Dec-24 Internal -TargetBenchmark Recommended Action/Activity
Gender Aware Adopter Percentage of women employees 33% 36% 29% 40% Guide!Q2
Gender Aware Adopter Percentage of women managers 29% 29% 17% 30% Guide!Q3
Gender Aware Adopter Percentage of women on Board 33% 25% 25% 30% Guide!Q4
Gender Aware Adopter Percentage of women on executive teams 0% 33% 33% 30% Guide!Q5
Gender-Responsive Implementer Percentage of women in senior management 33% 33% 20% 30% Guide!Q6
Gender-Responsive Implementer Percentage of women in middle management 33% 33% 33% 30% Guide!Q7
Gender-Responsive Implementer Percentage of women in non-managerial staff 50% 50% 40% 40% Guide!Q8
Gender-Responsive Implementer Salary ratio of women to men in senior management 0.9 0.9 1.8 1 Guide!Q9
Gender-Responsive Implementer Salary ratio of women to men in middle-management 0.7 0.6 0.6 1 Guide!Q9
Gender-Responsive Implementer Salary ratio of women to men in non-managerial staff 0.5 0.5 0.5 1 Guide!Q9
Gender-Responsive Implementer Average salary ratio-women:men 0.7 0.7 0.9 1 Guide!Q9
Gender-Responsive Implementer Percentage of women new hires 50% 67% 0% 50% Guide!Q10

Gender-Responsive Implementer Proportion of women promoted to senior management 
positions in past 2 years 0.5 1.0 0.0 Guide!Q11

Gender-Responsive Implementer Proportion of men promoted to senior management 
positions in past 2 years 0.5 0.3 0.5 Guide!Q11
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• Expected Impact helps frame how this indicator relates to business performance, such as 
staff reten3on or produc3vity 

• Recommended Ac7on and Sources point to prac3cal tools, templates, and guidance 

• The actual resources linked may include many more ac7vi7es than those summarized 
here, and organiza3ons are encouraged to choose ac3ons that best match their context 

For example, the source linked to IO2 (Women’s World Banking) includes a checklist that can help 
assess gender responsiveness in recruitment prac3ces: 

 

https://www.womensworldbanking.org/wp-content/uploads/2024/10/The-Gender-Performance-Checklist.pdf
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Other sources will similarly provide rich and prac3cal content, and some3mes include diagnos3cs, 
templates, or case studies to support implementa3on. 
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Summary 
The steps above outline the full journey of adop3ng a gender strategy using the toolkit. The table 
below provides a quick-reference guide to help users understand which tabs or tools to use at 
each stage, what to expect from them, and how they support decision-making. 

STEP TOOLKIT 
COMPONENT(S) 

PURPOSE OUTPUT 

(RE) AFFIRM 
COMMITMENT 

Guide tab: Expected 
Impact column 

Introduce the business case 
for gender equity to 
leadership and teams 

Shared understanding of 
why gender equity ma9ers 
for business and impact 

ASSESS 
READINESS 

Self-Assessment tab Iden:fy current prac:ces 
and assign a Toolkit 
Adop:on Category 

Snapshot of ins:tu:onal 
star:ng point 

GATHER AND 
REVIEW DATA 

Inputs, HR Database 
(if used), Key Gender 
Metrics tab 

Collect or consolidate HR 
and credit data as needed 

3-year trend data; view 
against benchmarks 

SET TARGETS 
AND 
FORMALIZE 
STRATEGY 

Key Gender Metrics 
tab, Guide tab, Board 
PresentaEon 

Define realis:c targets and 
explore ac:ons using linked 
resources 

Gender strategy draI; 
internal presenta:ons for 
alignment 

IMPLEMENT 
AND MONITOR 

Dashboard tab, 
AcEon Plan slides 
within the Boad 
PresentaEon 

Track progress, report to 
leadership, and adapt 
ac:ons over :me 

Updated visuals and 
presenta:ons; 
implementa:on oversight 

 


